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The mission of the association is to develop and 
enhance the value of the engineer profession in 
society and for individuals. One of their strategic 
focus areas is: “to remain relevant and competitive 
in the future job market.”  

The Danish Engineers' Association 
(Maskinmestrenes Forening) is an 
association for both students and 
graduates and has more than 14,500 
members.

The organisation represents technical 
leaders, dual officers, and technical 
managers offshore. Their members work in 
various fields, including production and 
industrial companies, power plants, seware 
treatment plants and energy supply 
companies, as well as within offshore wind, 
oil, and gas production.

They can also be employed as technical 
managers in hospitals and other large 
building complexes, they can develop 
energy efficiency solutions both on land 
and at sear, or engage in service, trade, and 
consulting.

Purpose & strategy

The Danish Engineers' Association was founded in 1873 
and is located at Sankt Annæ Plads 16 in Copenhagen.

To support their forward-looking strategy and respond to requests from their members, the association chose to 
establish a mentoring programme in 2020, consisting of a corps of mentors available to other members. Shortly 
thereafter, in 2022, the Danish Engineers' Association decided to enhance the competency of the mentoring 
programme.

According to Programme Manager Lars Vase there was uncertainty about resources and whether a relatively small 
organisation could meet deadlines, handle applications, matches, kick-off, mid-term and final evaluations, and other 
aspects involved in managing a professional mentoring programme. The previous mentoring programme was more 
hands-on and had ongoing matches.

“The interest and curiosity were surprisingly high, and we received many motivated
applications. A high number of our members were eager to give back. But then it’s also a pure “win-
win” situation, as such a match also benefits the mentors greatly. This has also been confirmed in 

the evaluations," states Lars Vase, Programme Manager.

The mentoring programme was established in 2020



”It was a good match, based on mutual understanding of 

each other and industry knowledge. There was a good 

agreement regarding the amount of energy required to 

create a successful mentoring journey,” states a mentor.

“It has without a doubt been a good match. Good 

chemistry and mutual respect from start to finish. I have 

found the mentor to be attentive and skilled at seeing 

things from my perspective,” states a mentee.

About halfway through the programme, two virtual 
workshops are held, one for the mentors and one for the 
mentees. The purpose of having separate workshops is to
address the specific issues and challenges each group faces 
and to facilitate networking among peers. The mentoring 
programme ends with a written evaluation from all 
participants.

Programme Manager Lars Vase acknowledges that physical 
meetings offer something different and more. Therefore, 
the association has encouraged all mentors who have 
applied to join to meet in person at 6-month intervals. 
However, it is the mentors themselves who manage this 
network.

Furthermore, all mentor/mentee pairs that have participated 
in the programme are invited to attend the annual business 
conference in Odense in November. This offers an 
opportunity to meet each other in person, and for many, it 
will be the first time they do so.

It has been a deliberate choice by the programme management for the 
mentoring programme to be voluntary, with both mentors and 
mentees actively applying to participate. Members who wish to be part 
of the programme need to fill out an application form, aimed at 
providing the programme managers with relevant information ahead 
of the matching process. Simultaneously, it ensures that mentors and 
mentees early in the process reflect on their upcoming mentoring 
journey and what they expect and hope to achieve.

10 mentor/mentee pairs were matched in the first round, based on 
criteria regarding which professional and personal challenges each 
mentee were facing, in relation to what each mentor could contribute.

As part of the relaunch of the mentoring programme, a new 6-
month virtual mentoring programme was tailored in 
collaboration with a consultant from KMP+ House of 
Mentoring. In March 2023, the new mentoring programme for 
the Danish Engineers´ Association was initiated with a virtual 
kick-off session.

According to Lars Vase, it was a deliberate choice to design the 
mentoring programme as 100% virtual because physical 
meetings were not feasible, given that the group of mentors 
and mentees came from locations scattered across Denmark 
and Greenland. Additionally, many participants have busy 
schedules outside of work, so by encouraging virtual meetings, 
it was intended to make participation more manageable and 
appealing.

To ensure the competencies of the mentors and establish a 
common framework of understanding, all mentors underwent 
virtual mentor training before the kick-off.

Relaunch of the mentoring programme

Recruiting and matching of mentors and mentees

Timeline for the first programme



I had not expected that at all… exclaims Daniel Mathiesen during his first online meeting with his new mentor. It 
came as a big surprise to Daniel that the person on the other side of the computer screen was of his own age, and as 
he puts it, “I had imagined someone older than me, and suddenly there was a “young man” of my own age”. As a 
relatively new mechanical engineer with many career paths and job opportunities, Daniel felt that a mentoring 
programme through the Danish Engineers´ Association could help him look at his career from new perspectives and 
angles. Also, having a more experienced colleague to bounce ideas off and seek advice from was a contributing 
factor in Daniel’s decision to seek a mentor.

Does mentoring make sense? YES! Meet a mentor/mentee pair and 
hear about their experiences participating in the mentoring 
programme and why they both believe that the mentoring  programme 
has been beneficial.

The ”young man” that Daniel refers to was Jesper Johansen, who works as a Senior R&D Project Manager in a large 
Danish industrial company. He chose to become a mentor within the Danish Engineers’ Association's mentoring 
programme to help others and share the experience he has gained throughout his career.
“
I am passionate about seeing others progress and being guided forward from a situation where they feel stuck. I had a 
good conversation with Lars Vase from the Danish Engineers’ Association about the possibilities and requirements of
being a mentor, and it confirmed that the mentor role was right for me. It has given me great pleasure to be able to help 
Daniel on his way towards something he has desired but has had difficulty defining and acting upon. Coaching and guiding
him to regain his work satisfaction also gives me a sense of accomplishment,” says Jesper Johansen, mentor.

For Daniel Mathiesen, there is no doubt that the mentoring process has been challenging, but at the same time, it has 
contributed positively to thinking in different and more long-term directions. He takes with him a clearer 
understanding of what he wants in his career, greater self-confidence in his abilities, and, not least, a larger network.

“I believe the biggest “eye opener” I’ll take with me is probably the importance of thinking further into the future. Having 
some goals and dreams that may not just be around the corner but are something to aim for and plan towards,” says 
Daniel Mathiesen, mentee.

”Just do it - you will enjoy it!”

That’s the advice from Jesper Johansen. Both Jesper and 
Daniel agree that participating in a mentoring programme is 
rewarding for both parties, and alignment of expectations 
as the first step is essential for a successful relationship.

“The expectation setting applies to everything, from the time 
spent, private/professional conversations to the “benefits” of 
the programme and subsequent communication as colleagues 
in a network. After our first meeting, we established clear 
expectations for each other, and it crystallized into a very 
good journey,”  elaborates Jesper Johansen, mentor.



According to Lars Vase, the first mentoring programme has been a great success, and already in the fall 
of 2023, the Danish Engineers’ Association plans to have the next group of mentors and mentees begin 
their mentoring journey.

“I didn’t really experience significant challenges in the relationship 

since the mentee had put a lot of thoughts into it both before 

and during the programme and always seemed well-prepared.  

Sometimes, I felt that the mentee just wanted to know what to do. 

This meant that I had to keep asking what the mentee thought, 

felt, and believed, which was a bit unusual for the mentee,” 

states a mentor.

This case has been prepared in collaboration with the Danish Engineers' Association

Reflections on the programme and intentions for the future

How KMP+ House of Mentoring supports the Danish Engineers’ Association:

Programme design and training of programme management - Mentor+Design Package™•

Design and facilitation of virtual mentor training•

Design and facilitation of kick-off event - creating the foundation for a good learning process•

Knowledge sharing with the programme management•

Support materials for mentors and mentees - Workbook for mentors and mentees•

“With this mentoring programme, the Danish Engineers’ Association provides the 
framework for developing both as a mentee and mentor. Now, it’s not just about giving 
and taking. With my personal reflection as a mentor it feels more like a gift that keeps 
on giving, and I look back on the mentoring journey with great pleasure and gratitude,” 
states Jesper Johansen, mentor.

“At the same time, it’s important to remember to keep all the mentors engaged. Not all mentors who signed up 
have been matched and so they have not been part of the programme – yet. In this context, all mentors have 
received a personal letter with a small gift in the form of a Swiss knife engraved with our logo. We must not forget 
that they are doing this entirely voluntarily alongside their busy lives. So, it requires effort on the relationship part 
to ensure that we don’t lose anyone along the way,” says Lars Vase, Programme Manager.


