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The Goal for City of Aarhus is to have en equal 
representation of men and women among directors 
and heads of administration. Therefore, these 3 
initiatives have been launched; Empowered and 
knowledge-informed recruitment, cultural 
development, and a mentoring programme for upper 
management levels which was launched in the autumn 
of 2021. 

City of Aarhus is the second largest 
municipality in Denmark with over 
355,000 citizens*. 

City of Aarhus has approximately 22,000 
employees of which about 3,000 are 
managers. Working with gender equality 
is an integral part of the work in City of 
Aarhus, and there is high attention to 
gender equality within management.

In 2019, Aarhus City Council decided that 
a special focus had to be directed at the 
upper management levels in relation to 
gender equality.

Purpose & strategy

Anders Kirkedal Nielsen, Programme Manager

"

"

It is the city council that decided in 2019 that the City of Aarhus should have a mentoring 

programme as a tool to achieve the goal of creating gender equality and diversity at 

management levels. The organization is an important prerequisite for succeeding. Therefore, 

there is a focus on cross-organizational activities.

*Residents living in Aarhus Municipality 355,589 - (2022 Q2 = 01-04-2022)



The mentoring programme will contribute to increased understanding and 
willingness to collaborate across organizational boundaries and at all levels, to 
increase diversity in management positions and in management teams in 
general, and to contribute to gender equality at the two top management 
levels.  

The City of Aarhus is governed by a magistrate management structure, which 
means that in terms of governance there are some completely natural siloes 
in the organization, which can also become barriers to collaboration. The 
mentoring programme is one initiative meant to contribute to overcome 
these barriers.

With the mentoring programme, City of Aarhus wishes to contribute to 
increased understanding and to collaborate across organizational boundaries 
throughout the organization both at management and employee levels.  

"It's great that we're getting away from silo thinking. This helps to 
support creating that "we feeling". And that's also why I've signed up 

to participate", states a mentor.

"

"
"Among colleagues, I hear only positive comments about good mentoring 

dialogues - this creates a broader understanding beyond the silos", 
states a mentee. "

"



Approximately every 3 months, participants were 
invited to a pit stop with the purpose of keeeping 
attention on the programme and the mentor/mentee 
collaboration, sharing experiences, building networks, 
and receiving inspiration for mentoring themes 
through internal keynote speakers.

"Networking across the organisation and knowledge 

sharing contribute to breaking down barriers because 

we are so busy that we only look inside and not out of 

our own department. We need more of that. I have 

gained access to a level of management that I didn't 

have before. We cannot do this ourselves. It required a 

framework for us to be able to do it, and the mentoring 

programme offers that", states a mentor

"Great match. I learned so many important things from 

the mentor/mentee collaboration that I can use in the 

different collaborations I'm a part of", states a mentor.

Finally, everyone met for a closing workshop, where  
the mentors and mentees were given the opportunity 
to evaluate the process and the programme and, not 
least, celebrate their achievements.

The mentoring programme included 3 management 
levels. Level 1 and 2 managers had the opportunity to 
apply to be mentors. While level 2 and 3 managers 
could apply to be mentees. Interested managers 
applied by completing an application form in which they 
presented their motivation for participation and why 
they wanted to either be mentor or mentee.

14 mentor/mentee pairs were matched in the first 
round, based on the criteria of creating pairs across the 
departments, ensuring appropriate difference for 
mutual learning, as well as considering the interests and 
experience of mentors and mentees.

The mentoring programme was scheduled to be launched in 
2020, but due to Covid-19 it was postponed for a year and 
started in the autumn of 2021. The mentoring programme 
has a duration of 12 months.

Before the mentors and mentee met for the first time, they 
all went through professional training sessions. Next, all 
participants came together for a joint kick-off. Here the focus 
was on ensuring mutual understanding of the learning 
process creating a solid foundation for the mentor/mentee 
collaboration, and the mentor/mentee match was revealed to 
the participants. 

Programme Design

Recruiting and selecting participants

Timeline for all activities



"We had set up some matching criteria, including that mentors and mentees should come from different 

departments, and that their learning goals could match. We have received really good feedback on the 

matching. We have also learned what we should pay attention to in the next programme. Mentoring is a 

mutual learning relationship, and both mentors and mentees express that they have learned a lot from their 

collaboration," 

states Jette Nissen, Programme Manager, City of Aarhus.

The mentoring programme helps to strengthen 
the organization and contributes to cross-
organizational and mutual learning 
relationships at the City of Aarhus. Both 
mentors and mentees feel that the programme 
contributes to their own personal career 
development.

"I learned to make my own leadership visible. It made me 

reflect on how I am and what I would like to be as a 

leader", states a mentor.

"I have gained something different from the mentoring 

programme than I expected. I have achieved something 

that is tangible", states a mentee.

"Provides opportunity for reflection - what to do in the last part of 

my career", states a mentor.

"The mentoring programme should definitely continue, a very good 

initiative. I wish it had been there 10-15 years ago," states a mentee.

This case has been prepared in collaboration with the City of Aarhus

Reflections on the programme and intentions for the future

How KMP+ House of Mentoring supports the City of Aarhus

• Programme design and training of programme management - Mentor+Design Package
• Design and facilitation of workshops for training mentors and mentees
• Design and facilitation of kick-off event - creating the foundation for a good learning process.
• Knowledge sharing with the programme management - e.g. assistance with the design of pit stops
• Evaluation of the mentoring programme - Mentor+Survey
• Support materiales for mentors and mentees -  Workbook for mentorer og mentees


